
In the complex and ever-evolving landscape of healthcare,
effective Revenue Cycle Management (RCM) is crucial for
maintaining financial health and operational efficiency. Our
professionals offer comprehensive RCM advisory services
designed to optimize your financial performance and streamline
your operations.

We understand the unique challenges faced by healthcare
providers, from coding and billing to claims processing, claims
denials, and collections. By leveraging our insights and
experience, we help you navigate these complexities and
implement best practices that enhance your revenue cycle.

Below are a list of services we can provide:

Patient Access-Registration
Eligibility Verification
Prior Authorization
Insurance Verification
Credentialing for Providers & Facilities 
Enrollment with Payers
Denials Management
Revenue Integrity/Analytics
Billing System Implementation
Auditing of Coding & Documentation
Medical Claims Billing
Medical Coding & Documentation
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TRAINING AND PROCESS
IMPROVEMENT OFFERINGS

Patient Financial Services / Customer
Service/Patient Education/Patient Engagement:
Assist with process improvement in customer
engagement and customer service

HIPAA Compliance: Ensure all processes are
compliant with HIPAA and OIG protocols

Provider Education for Documentation or
Coding: Assist with provider education for any
regulatory or coding updates for documentation
and processes 

Policy/SOP Writing and/or Review: Assist with
developing efficient workflows and create
policies or SOPs for future success
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HOSPITAL
Created a new process for rural hospital facility of
25 beds to ensure all copays were being asked for
and paid up front with patient access. This process
improvement increased the revenue collected that
went from $500 collected monthly to $12k average
every month as revenue into the facility. 

PRACTICE
Assisted in updating the policy/standard operating
procedure for billing processes with physician
practice for revenue optimization decreasing the
payment timeline from 21 days to pay to 10 days to
pay.

HOME HEALTH & HOSPICE
Successfully implemented a new billing system for a
home health/hospice practice in just five months,
surpassing the expected eight-month timeline.
Conducted comprehensive training to enhance
efficiency, ensuring a seamless transition for both
clinical and business office staff, benefiting a team 
of 25 employees.

SUCCESS STORIES

ABOUT WHITLEY PENN
 Whitley Penn continuesto be one of theregion’s most distinguished public accounting 

firms. With offices in Texas and New Mexico, combined with our worldwide affiliation
through HLB International, we are strategically positioned for continued growth both
locally and internationally.


